
August 21, 2019 

Dear Spartan Swim School Parents and Participants, 

 

 First and foremost, we would like to thank everyone that has been part of the Spartan Swim School.  It truly has 

been a highlight of our department to provide one of the most important life skills anyone can learn; how to swim.  We 

believe it is one of the most beneficial activities for physical and mental well-being, as well as decreasing the risk of 

drowning; which is one of the leading causes of death in youth between the ages of 4 to 10.  Our program was designed 

with parents in mind allowing children of different ages and skill levels to participate at the same time.  Our unique 

approach has the Swim Instructors adapting to the needs of each class allowing parents with multiple children to learn at 

the same time and not in separate classes.  Our instructors are part of a mentoring program that allows newer staff to 

learn from older staff and pass down knowledge from one year to the next to maintain the best quality lesson we can 

provide.  Our program has limited the number of students per class for safety and so that each child has increased 

instructor to participant contact.  We can also state whole heartedly that the Spartan Swim School program has been 

blessed by the amazing quality of staff that is entirely Michigan State University students.  These Spartans are made up of 

future leaders, allowing them the opportunity to grow as a person and provide valuable experiences working with people. 

Over the past few years there have been challenges that the Spartan Swim School has had to endure, but by far 

our most difficult challenge has been the aging swimming pools and lack of appropriate locker rooms.  Due to changes on 

campus with conducting youth programs, Spartan Swim School has had to relocate to the IM Circle pool.  IM Circle pool 

during the fall and spring semesters is used mainly by MSU students, faculty and staff, sports clubs and student 

organizations.  This move has put tremendous strain on pool time, and due to other programming at other pool locations, 

the IM Circle pool is the only option.  It has been difficult to balance all the needs of a campus of 50,000 with just a single 

6 lane pool available to meet the current and growing demand of interest.   

To add to the complexity of the situation, the IM Circle swimming pool needs major renovations and it is hard to 

commit such a valuable program in a facility that may have to close for repairs.  This would leave families frustrated and 

disappointed due to missed opportunities elsewhere.  It is because of these reasons, the process of scaling back the youth 

swim lessons must be made.  We are very sorry for the abrupt change for many of you that have been planning for months.  

Spartan Swim School will continue with Adult Swim Lessons to address the needs of the MSU campus and can be more 

easily accommodated on campus due to a range of different times and locations the classes can be offered.   We also 

remain committed to offering Learn to Swim next summer when the IM West pool has more availability to meet other 

program needs.   We will be evaluating this decision at the conclusion of fall semester. 

Spartan Swim School is not the only program that will be affected by changes in aquatic programming.  This past 

summer Michigan State University lost the use of the outdoor swimming pool.  Plans to renovate the pool where put on 

hold, which has impacted many other programs and users on campus.  We are hopeful that University leaders will hear 

our concerns and address the need of a new aquatic facility that can accommodate a campus the size and scope of 

Michigan State University.   

 

Sincerely, 

 

Brian Fickies, Aquatics Director 
Recreational Sports and Fitness Services  
 
Rick McNeil, Director 
Recreational Sports and Fitness Services 
Michigan State University 


